PROFESSIONAL DIPLOMAIN
LEADERSHIP

Programme Learning Outcomes

Programme Learning Outcomes for Professional Diploma in Leadership
(NFQ Level 9, Special Purpose Award)

On successful completion of this programme, students should be able to:

« Compare, contrast and critique the theoretical work in this field;

Critically assess their own effectiveness as a leader and identify
areas for personal development;

Evaluate what are appropriate leadership strategies and behaviours
to fit particular contexts and situations;

Demonstrate by their own behaviours, the attributes appropriate to
leading in an ethical and authentic manner, both as an individual and
when working as a team;

« Critically analyse the leadership culture, processes, and needs of the

organisation of their choice;

+ Formulate a comprehensive range of practical recommendations

for developing best-practice leadership throughout participant's
organisations;

+ Analyse how participant’s personal leadership style matches the

needs and demands of their organisation.
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