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PROFESSIONAL DIPLOMA IN 
MANAGEMENT
Programme Learning Outcomes
Programme Learning Outcomes for Professional Diploma in Management 
(NFQ Level 9, Special Purpose Award)

On successful completion of this programme, students should be able to:

• Critically analyse business financial information;
• Demonstrate the skills and knowledge acquired making 

recommendations for potential, sustainable improvements that will 
add value to their organisation;

• Critically appraise the techniques that can best drive the execution of 
ethical, successful change within the organisation;

• Demonstrate their ability to undertake research and to integrate 
academic frameworks, tools and models into practical applications;

• Analyse the benefit of applying and using strategic tools and 
concepts and critically evaluate the impact their use can have on 
their organisation;

• Evaluate the external global environment for the organisation;
• Demonstrate an understanding of contemporary critical theory in 

relation to responsible Management and Leadership practices from 
both local and global perspectives.


