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PROFESSIONAL DIPLOMA 
IN ORGANISATIONAL 
DEVELOPMENT AND 
TRANSFORMATION
Programme Requirements
Code Title Credits
Students take 30 credits as follows:
Core Modules
IM6007 Sustainable Change and Transformation - 

Overview and Core Concepts
5

IM6008 Leading Change and Transformation - Ethics, 
Culture, Politics and Governance

5

IM6009 Talent and Individual Interventions 5
IM6010 Team Dynamics, Decision Making and Group 

Interventions
5

IM6011 Organisational Interventions and Sustainable 
Transformation

5

IM6012 Large Scale Advanced and Complex Change 
Interventions

5

Total Credits 30

Examinations
Full details and regulations governing Examinations for each programme 
will be contained in the Marks and Standards Book and for each module in 
the Book of Modules.


