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POSTGRADUATE DIPLOMA IN 
PROJECT MANAGEMENT (NOT 
ON OFFER IN 2024/25)
Programme Learning Outcomes
Programme Learning Outcomes for Postgraduate Diploma in Project 
Management (NFQ Level 9, Major Award)

On successful completion of this programme, students should be able to:

• Demonstrate advanced analytical and problem-solving skills 
associated with effective project management practice;

• Apply practical tools, techniques and conceptual models in order to 
maximise the value of the project management process;

• Critically appraise how projects contribute to an organisation's ability 
to realise its strategic goals and business benefits;

• Appreciate the use of management and leadership skills in the 
conduct of projects of various size, scope, and complexity;

• Critically appraise current issues, trends and challenges in Project 
Management theory and practice;

• Prepare a viable research proposal for further research;
• Communicate and work effectively to a high professional standard.


